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DIGITAL PLATFORMS AS ENABLERS FOR 
PROCESS OPTIMISATION 
– S2C, DIGITAL BUYING GROUPS 
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PROCUREMENT LIFECYCLE – WHAT HYSTRIX COVERS IN SOURCE-2-CONTRACT

• Make products visible to new customers

• Position products as alternatives

• Suggest products matching searched specifications

• Standardised offer response without excel

• Standardised contracts

• Contract mgmt tool (signing, active, completed)

• Tracking of contract fulfilment

• Easy proactive contract renewal and extension



Supplier-
Advantage

Active blind spot filling: Suppliers get alternative search requests and can position own 
products as an appropriate alternative!  

Then onto 
the regular 
offer round 
& contract 
process

FIND ALTERNATIVE PRODUCTS & SUPPLIERS: RECEIVED BY ALL POSSIBLE SUPPLIERS

alternativesearch



Two-sided 
Network Effect

Sellers join to get more RFIs from more buyers while 
buyers join to get more alternative product suggestions from more/different sellers

REGULAR OFFER ROUND PROCESS

Supplier-
Advantage

Standardised offer requests: 

Editing of countless individual excel files for submitting offers is no longer necessary



Supplier-
Advantage

Then onto 
the regular 
offer round 
& contract 
process

RFI FOR YOUR PRODUCT SPECIFICATIONS RECEIVED BY ALL POSSIBLE SUPPLIERS

hystrixtender

Show portfolio width: Suppliers get RFI and can suggest products directly from own 
portfolio as a match for searched product specifications!   



Supplier-
Advantage

WHAT OTHERS SAY ABOUT ADVANTAGES OF PLATFORMS 

OVER COMPANY-SPECIFIC ONLINE SHOPS

Visibility is key. Customers want to have a single login and find my products, which 
improves my customer centricity and strengthens the individual customer experience.

«We were delighted with the move to begin using the hystrix platform – our first contract returned us a 

significant amount in revenues that was previously procured through parallel import. 

We see the platform as very helpful in standardizing offer requests, exchanging product related information, 

delivering contractual commitments and ultimately enhancing relationships with procurers using digitalised

processes at several of our hospital clients»

David Klay – Sales Manager Operating Room Solutions Switzerland, Mölnlycke Health Care AG / 22.06.23



Gain market share in 
aggregated volumes

Existing customers can invite 
non-existing customers to join

Instant chat function between 
buying group members 

and suppliers

Dynamic price adjustments within 
the negotiation and contracting

Resulting in individual      
contracts for each hospital

Download all offer round and 
contract documents

Consolidate with others

W

ithin my organisatio

n

hystrixconnect

Key advantage over 
conventional purchasing groups

Free of any fees: As a supplier, no fees are payable - neither to the buying 
group nor to individual members!

THE NEXT GENERATION DIGTAL BUYING GROUP 

hystrixconnect



EXPERIENCE IN EVERYDAY LIFE

[min] Analog hystrix

Contact hospital procurement, appointment scheduling 10

60
Renew contract, 

answer offer request, 
upload your master data

Negotiation (preparation, appointment) 60

Data reconciliation, master data maintenance, post offer 
appointment

50

Contract preparation, review, conclusion 55 5 Sign contract

Total effort 175 65 - 63% time saving

50-75% reduction in time required depending on size of customer and range of products they pruchase

Source: Testimonials from users in Switzerland, 2022

FREED-UP TIME

Per # buyer… …hystrix frees up this time for you

1 - 110 min

100 - 23 workdays of 8h

1’000 - 230 workdays of 8h

Can be 
done via 
fistbase 
shortly! 



Master data come to hystrix in three ways →

Made accessible to buyers for the →

negotiation processes shown today

Transferred to buyers/hospitals that have a contract with you and have ERP integration with hystrix

WHAT HAPPENS TO MY PRODUCT MASTER DATA ON HYSTRIX?

1. Uploaded/updated by yourself

2. Shared by hospitals who want to 

negotiate your articles digitally

3. Via firstbase (coming soon)

1. Prices edited exclusively by suppliers

2. Only visible to individual requesting party

Key Message
hystrix is subject to General Data Protection Regulation (DSGVO/GDPR), has a corresponding 
data protection policy as part of GT&C and treats your master data as strictly confidential.



DIGITAL PLATFORMS AS ENABLERS FOR SALES PROCESS OPTIMISATION

…for the sell side

• Enhancing customer centricity & unlock new opportunities

• Adapting to the evolving digital landscape

• Staying competitive in the market

Digital platforms and ecosystem thinking are only starting now - welcome to mainstream

Stop thinking in silos - time for WE is NOW!



Philippe Hügli, CEO

+41 79 439 27 85

philippe.huegli@hystrixmedical.com

Come and find out more!
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